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Brief description of 
ethical issue 

Which part(s) of the research 
Journey are most effected?  

(Please mark with X) 

Perspective-taking: Place, 
People, Principles, Precedent 

(Please describe) 

Ethical Reflection: Place, 
People, Principles, Precedent  

(Please describe) 

Potential Ethical Response 

Research project 
development and 
engaging 
communities. 
 
You have been 
invited by a 
community to help 
with addressing 
malnutrition in 
children. You are 
part of a team that 
could bring relevant 
expertise and 
resources, but they 
are expensive and 
could only be 
undertaken if an 
intervention 
research grant can 
be successfully 
secured. Developing 
the idea for the 
research project will 
require considerable 
time commitment 
from community 

0. Pre-Stage  

1. Research Idea  

2. Team Development  

3. Partnership Development  

4. Proposal/Grant 

Development and Funding  

5. Ethics Applications(s)  

6. Data Collection Begins 

7. Project Develops and Ends  

8. Data Analysis  

9. Writing Up  

10. Knowledge Exchange and 

Dissemination  

11. Translation into Practice  

12. Legacy and Impact 

Place: The community is very 
motivated to do the project 
since the issue of malnutrition 
is a very relevant issue 
Do community members 
understand the difference 
between research and 
community development/aid 
programs? 

Place: What likely scenarios 
arise in case of winning or not 
winning the project?  
How to support community 
access to resources regardless 
of the grant? 

The research team concluded that it was 
not ethical to start the project if they 
were not sure that the community 
understood the real chances of 
achieving grant /funding success. They 
spent several weeks doing awareness 
work with community leaders, key 
agents and the community (through 
workshops). The community agreed that 
they were willing to try, despite the 
unlikely chance of success.  
 
Partnerships were developed with a 
local NGO as part of the project 
development phase. 
 
Unfortunately, despite developing a 
good research project proposal the 
result was adverse. However, the 
community took advantage of the 
experience gained and applied the 
following year. This time, they were 
successful in winning the grant and in 
implementing the research project. In 
the intervening year, the NGO was able 
to provide some (albeit limited) 
nutrition services to mothers and infants 

 People: People are very 
optimistic about the success 
of the project (although you 
have already said that the 
chances of winning it are few) 
 

 People: Which members of the 
community are valid 
interlocutors to explain the 
chances of success to the 
community?  
Which community members can 
support the community in case 
of failure? 
Can government and/or NGO’s 
be involved in the project to 
maximise the possibility of 
ongoing engagement if the 
grant is unsuccessful? 

Principles: You are called to 
favor the empowerment and 
participation of the 
community, but at the same 
time to be honest and work 
with realistic expectations 

Principles: How to explain 
honestly without this 
discouraging the community to 
give its best? 
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members to ensure 
that it is co-created 
and more likely to 
lead to contextually 
relevant and 
successful outcomes. 
However, you are 
aware that the 
success rate for the 
grant funding is only 
about 35%. How will 
you manage the 
process? 

Precedents: The community 
has not been through project 
application experiences 
before, but you know that 
only 35% of them are 
successful 

Precedents: Are there other 
grants or founding sources 
available? 
Can the research grant be linked 
with an aid grant? 

Remember: Underpinned by principles for people involved in delivering global research: 

Prevent:  

Do no 

harm 

Enable:  
Support flourishing. Invest in my own 

learning and in others 

Act: 
Be aware. Be brave, Be safe. Be 

compassionate 

Connect:  

People and  

planet first 

Embed:  
Context, Context,  

Context.  

 
  


